WILCOX DANCE STUDIO

(from meeting with Randy Setlock on January 15, 2002)

I. Reserving/Assigning Space

A. No preferential treatment – Mr. Setlock takes the rehearsal time requests from the groups that contact him and “plugs them into the schedule” where they fit.  This means that scheduling is NOT done on a first-come-first-serve, though the requests must be made by the deadline he sets.

B. Two-tiered Hierarchy – The AAS program and Theater and Dance Department are the only groups that get top priority.  When scheduling space for the remaining groups, Mr. Setlock does his best to balance out how many hours each group gets.  He starts by meeting at least 1-2 of each group’s requests, then puts a limit on weekly hours per group.  The average max he employs is 6-8 hrs/ wk (NOTE: some groups may get more or less than that depending on how many hours were requested).  He does his best to be fair while granting the requested times. 

C. Inter-group Communication – Before the semester ends, Mr. Setlock creates a tentative schedule and contacts each group’s designated person who reserves the space.  After this first round, each group must reply back to Mr. Setlock either to confirm the times he allotted OR to send additional requests based on the open times.  These requests are taken on a first-come-first-serve basis.  The schedule is then finalized and posted on the Dance Studio door. If there are then further problems with scheduling, he encourages the groups to talk amongst each other, and directly contact the group with which one would like to “switch.”  For the person’s contact info, you can either go find it on the posted schedule or email randys@.

II. Black Box Theater

A. Reservation – Here it is first-come-first-serve.  Contact Mr. Setlock if you want to use it.

B. Addition – A new sound system has been installed and is working beautifully.

C. Tech – There is now a good selection of lighting equipment which users of the Wilson Black Box Theater may use.  Wilson College will be splitting the cost of headsets with PAC.

D. Future plans – Mr. Setlock is looking into getting a new upright piano for next year.  If we really want to push for this, we should let him know.

III. Other

A. PAC Open House – Mr. Setlock offered to host a PAC Open House in the Wilson Common Room/Area during Orientation Week at the beginning of Fall semester. They will provide the space, sound equipment, and food.  He suggested that each group could perform for a few minutes in that space or the Dance Studio, answer questions, show video clips, etc.  This sounds a lot like a Q&A Tigernite with food.  Thoughts?

B. Sixth Residential College – Mr. Setlock strongly suggests PAC keep pushing for the 6th Residential College.

DILLON GYM – Dance Studio, Multi-Purpose Room, Aerobics Room

(from meeting with Eric Stein on January 17, 2002)

I. Reserving Space

A. Collective Meeting – Dillon Gym follow the seasons (Fall, Winter, Spring) with regard to scheduling.  At the end of each season, Mr. Stein sends out an email to the contacts he has.  As of January 17, 2002, he will also email arts@ regarding these meetings.  At these meetings, everyone who uses Dillon space sits down to discuss (or debate for) their desired rehearsal slots.  In other words, it’s up to all the groups to settle who rehearses where and when.  FYI: Meetings in the past have lasted from about 45 minutes to an hour.

B. Communication with Mr. Stein – If a group cannot send a representative to this meeting, then that group is responsible for 1) contacting Mr. Stein prior to the meeting, informing him of its absence and 2) sending him the requested space and times in an email prior to the meeting.  Failure to do so will result in loss of rehearsal space for that group.

C. Updating Contacts – Each group is personally responsible for keeping Mr. Stein’s contact list updated.  Email him with any changes in contact info when necessary.  If the invitation regarding the Space Meeting is sent to the wrong person, it is not his responsibility.

D. Alternating per Season – If two groups are vying for the same time slot, Mr. Stein employs a system of alternation.  He assigns one group that space this season under the provision that the other group gets that time the next.

II. Suggestions

A. Dillon Renovations – Mr. Stein mentioned possible renovations of the whole complex possibly 3-5 years from now.  If there are suggestions regarding getting more dance space, i.e. adding, enlarging, then PAC should voice them to him so he can better accommodate the many requests.

B. Adopt Mr. Setlock’s Procedure – If it seems that Mr. Stein could go about allotting rehearsal space in a better, fairer, more efficient fashion, then do not hesitate to let PAC now.  If feelings and opinions are strong enough, PAC may be able to change the procedure at Dillon.  

